
MLA Competencies for Lifelong 
Learning and Professional Success 

Kate Kelly, AHIP, FLAI 
RCSI Library 

Member of MLA Task Force to Review MLA Competencies 
UHMLG Spring Forum, March 24, 2017 

 



Background 

• Task force established 
January 2015 to revise 
Competencies for Lifelong 
Learning and Professional 
Success (2007) 

• Approved by MLA Board 
12th March, 2017! 

 



Questions addressed by the task force 
• What is the practice of a 

health information 
professional? 

• What is our common skill 
set? 

• What are the assumed skills 
of someone called a health 
information professional? 

 



Development and consultation 

• Open forum at 2015 MLA AGM 

• Web-based survey of the 
entire membership 

• Funded review of a 2016 draft 
by leaders in the profession 

• Selected feedback on draft  

 



Competency statements 

• Define knowledge, skills 
and abilities that can be 
observed, measured 
and taught 



How to read the competencies 
• Six core competencies 

accompanied by 

– Brief explanation 

– Performance indicators 

– Definitions of basic and expert 
proficiency for each PI 

 



Competencies 

Locates, evaluates, 
synthesizes and 

delivers authoritative 
information in 

response to 
biomedical and health 

inquiries. 

Curates and makes 
accessible bioscience, 

clinical and health 
information data, 
information and 

knowledge. 

Educates others in the 
skills of bioscience, 
clinical and health 

information literacy 

1 2 3 



Competencies 

Manages personnel, 
time, budget, facilities 

and technology and leads 
others to define and 

meet institutional goals. 

Evaluates research 
studies, uses research to 

improve practice, 
conducts research and 

communicates research 
results. 

Promotes the 
development of the 
health information 

professions and 
collaborates with other 

professionals to improve 
health care and access to 
health care information. 

4 5 6 



Example: Competency 1 

Brief Explanation 
At the core of what we do is find information to 

answer biomedical and health related questions at 
the point of need.  We are experts in assessing 

information needs and delivering information in a 
format and by a means of delivery best-suited to 

individuals and groups making requests. 



Performance 
Indicator 

Basic  Expert 

Assesses info needs Uses reference interview skills. Uses language of biomedical 
science 

Selects information Locates published information & assesses 
its authority, accuracy, objectivity, 
currency & relevance. 

Utilizes unpublished resources and 
subject experts 

Searches databases Describes steps in conducting a search; 
identifies relevant resources, formulates 
search strategies using appropriate 
techniques, subject descriptors, and 
natural language and Boolean connectors. 

Formulates and executes complex 
search strategies in a variety of 
information resources; customizes 
search outputs. 

Finds published & 
unpublished studies for 
complex reviews 

Describes systematic review standards 
and guidelines; searches relevant subject 
specific databases & other sources 

Filters results using pre-defined 
eligibility criteria; organizes and 
distributes results; documents 
search strategies and processes for 
publication. 



Performance 
Indicator 

Basic  Expert 

Customizes the organization 
and delivery of information 

Prioritizes information for each of use and 
selects appropriate delivery method and 
technology. 

Synthesizes results and explains 
strengths and limitations of 
sources. 

Stays current with 
developments in bioscience, 
clinical and health 
information 

Describes basic terms and trends. Specializes in one or more areas of 
bioscience, clinical or health 
information. 



Example: Competency 5 
For many years we have promoted and taught the skills of 
evidence-based medicine.  Now we need to apply these skills to 
our own practice. Not all of us our researchers in the academic 
sense, but we all have access to a wealth of data from local and 
published sources.  Newer research methodologies, such as 
community-base action research, outcomes research, and data 
mining may be useful in the analysis of our activities and impact.  
As we develop research skills we can use, create and share 
evidence to improve practice 



Performance Indicator Basic Expert 

Finds & evaluates evidence to 
support decision making 

Describes evidence-based practice; 
formulates questions; develops 
search strategies and locates 
relevant, credible, and transferable 
published evidence. 

Uses evidence to make and justify 
decisions. 

Evaluates activities, programs, 
collections, and services using 
evidence-based methodologies 

Gathers data and user input on 
activities and services. 

Identifies and develops evaluation 
methods and metrics for assessing 
and improving services. 

Conducts research Describes elements of research 
process, structure of research 
papers, and common research 
methods including bibliometrics; 
explains standards of ethical 
research. 

Selects and implements 
appropriate research design, 
collects, manages, and analyses 
data, interprets results; explains 
threats to validity of conclusions. 



Performance Indicator Basic Expert 

Interprets data and presents 
statistical and data analysis 

Describes basic statistical and data 
analysis concepts and terminology; 
interprets visual displays of data 
and bibliometric analyses. 

Explains rationale for choice of 
statistical and data analyses; 
critiques and explains statistical 
and data analyses in published 
research. Uses advanced data 
visualisation tools. 

Communicates research results Describes vehicles and issues 
related to disseminating research. 

Communicates research results in 
peer-reviewed vehicles; writes, 
edits, and revises manuscripts for 
publication. 



2007 2017 

Understand the health sciences and health care 
environment & policies, issues, & trends that impact 
it 

Locates, evaluates, synthesizes, & delivers 
authoritative info in response to inquiries 

Know and understand the application of leadership, 
finance, communication, and management theory 
and techniques 

Curates & makes accessible bioscience, clinical &  
health information data, info & knowledge 

Understand principles and practices related to 
providing information services to meet needs 

Educates others in skills of bioscience, clinical & 
health information literacy 

 Be able to manage health information resources in a 
range of formats  

Manages personnel, time, budget, facilities & 
technology; leads other to meet institutional goals 

Understand and use technology and systems to 
manage all forms of info   

Evaluates research, uses research to improve 
practice, conducts & communicates research 

Understand curricular design & instruction; be able 
to teach ways to access, organize, and use  info 

Promotes the development of HIPs & collaborates 
to improve health care & access to health care info. 

Understand scientific research methods; be able to 
critically examine and filter research literature 



Using the Competencies 
• Purpose 

– Self-assessment  
– Development of CE  
– Inform pre-masters curriculum 

• Available on MLANET by May 9  

• Self-assessment open on May 16  



Task Force Members 
• Gale G. Hannigan, AHIP, 2016-17 Chair and Medical Library Education Section Liaison 
• Paula Raimondo, AHIP, 2015-16 Chair 
• Christopher Childs, Member 
• Martha F. Earl, Research Imperative Task Force Liaison 
• Kate Kelly, AHIP, FLAI Member 
• Elizabeth Laera, AHIP, Continuing Education Committee Liaison 
• Nadia J. Lalla, Member 
• Susan Lessick, AHIP, FMLA, Research Imperative Task Force Liaison 
• Terri Ottosen, Member 
• Jodi L. Philbrick, Board Liaison 
• Caitlin Ann Pike, AHIP, Research Imperative Task Force Liaison 
• Debra Cavanaugh, MLA Staff 
• Barry Grant, MLA Staff 

 



Thank you! Any questions? 


