
Knowledge for Healthcare: 

Tooling up: it really is all about you! 

@NHS_HealthEdEng      #HEELKS 



Thank you! 

Training Needs Assessment – 758 respondents 





An ambitious vision: 

NHS bodies, their staff, 
learners, patients and the 
public use the right 
knowledge and evidence, at 
the right time, in the right 
place, enabling high quality 
decision-making, learning, 
research and innovation to 
achieve excellent healthcare 
and health improvement. 

 

 
 

Knowledge for Healthcare 

http://www.hee.nhs.uk/our-work/research-learning-innovation/library-knowledge-services 



Healthcare library and knowledge services are a 

powerhouse for education, lifelong learning, research and 

evidence-based practice. 

 

Our ambition is to extend this role so that healthcare 

knowledge services become business-critical instruments 

of informed decisions making and innovation. 

 

Professor Ian Cumming 

  - Knowledge for Healthcare Development Framework 



Partnerships are Central 

Health Education England is 

committed to : 
 

• learning from and partnering 

with other organisations 

across different sectors  

• strengthening working 

relationships across the 

library community 

 

HEE 

CILIP 

PHE 

HEIs 

SCL 
NIHR 

NICE 

The  

Reading  

Agency 

NHS  

England 



Delivering Knowledge for Healthcare – 

what you said “By participating in a task and finish 

group, I am learning a lot about how it 

all fits together at the various levels 

and gives a deeper understanding of 

what we are all trying to achieve.” 

 

Laura Wilkes 
“The networking has been a helpful 

source for sharing of experiences 

and looking at new ways for service 

development.” 

 

Carol-Ann Regan 

“I’ve really enjoyed being part of a 

task and finish group, increasing 

my own knowledge and the 

opportunity to input in to a national 

project.” 

 

Holly Case 



Value, Impact 

and Metrics 

Quality and impact working group 

2016 – 17 programme 

Evaluation 

Framework 

Library 

Quality 

Assurance 

Framework 

Value, Impact 

and Metrics 

Building the 

Evidence: 

Impact Clinical 

Librarians 



Evaluation Framework - the Six Differences 
1. Organisations are more effective in mobilising evidence 

and internally generated knowledge 

2. Patients, carers and the public are empowered to use 

information to make health and well-being choices 

3. Improved consistency and increased productivity and 

efficiency of Healthcare LKS 

4. Enhanced quality of healthcare library and knowledge 

services 

5. Partnership working is the norm in delivering knowledge to 

healthcare 

6. Increased capability, confidence and capacity of LKS 

workforce 

 

@NHS_HealthEdEng      #HEELKS #aMilliondecisions 



There is effective 
leadership, planning 
and development of 
the LKS workforce 

Provide effective national 
and regional leadership 

Develop an appropriately 
skilled, flexible library and 
knowledge services 
workforce 

Enable robust workforce 
planning for library and 
knowledge services 

Identify/appoint a lead for each Region  

Ongoing review of capacity at regional and national levels 

Develop governance model 

Promote and monitor use of the PKSB for Health and the Talent Management toolkit 

Develop a robust understanding of learning needs and wants, and strategic priorities 

Develop and promote resources for role redesign, including role enhancement, for 
professional and paraprofessional roles  

Establish a robust, sustainable approach to workforce profiling  

Coordinate a national, equitable approach to delivering continuing professional 
development opportunities 

PRIMARY 
DRIVER 

SECONDARY DRIVERS 
INTERVENTIONS 

Promote, monitor use and further develop the Learning Zone 

Understand and promote opportunities for  vocational qualifications and 
apprenticeships within LKS 

Develop a staff survey to monitor engagement with Knowledge for Healthcare 

Develop and promote resources to enhance recruitment, and succession planning 

Develop and implement a tiered skills programme on delivering knowledge and 
evidence into practice 

Workforce 
Planning and 
Development 

January 2017 



Workforce: what it was all about  



Making a business critical workforce 

Resources 

for Role 

Redesign 

Continuing 

Professional 

Development 

Training Needs 

Assessment 

Workforce 

Profile 

Staff 

Satisfaction 

Survey 



Workforce – some broad principles 

• Economy of scale 

• Local knowledge and 

delivery 

• Nationwide where it 

makes sense 

• Standardisation 

• Make use of specialist 

skills 

• Collaboration and 

collective funding 

 

 

 

• Digital where it makes 

sense 

• Find good practice and 

share it 

• Find good practice and 

build in it 

• Train the trainer 

• Partnerships work 
 

 

 

 



Professional knowledge  

and skills base for health 
• Partnership working 

 

• Build on good practice 

 

• Digital 

 

• Make up a new word: 

“healthification” 

 

 

 

  

www.libraryservices.nhs.uk/pksb 



Professional knowledge  

and skills base for health 
• Enriched CILIP’s tool for 

healthcare settings 

 

• Framework for skills analysis 

 

• Self-assessment  tool; 

Professional Development 

Plans; CILIP Registration 

 

• Help employers understand 

our unique skills; appraisals 

 

• Inform CPD programmes 
 

• http://kfh.libraryservices.nhs.uk/pksb-for-

health-feedback 

 

• https://lihnnclinicallibs.wordpress.com/20

16/08/24/cilip-professional-knowledge-

and-skills-base-pksb-for-health/ 

• “The PKSB for Health helps to make 

the PKSB more specific to healthcare 

staff.  It just helps to have that extra 

clarification of where some of the 

activity carried out in health libraries 

fits into the standard PKSB and set 

expectations about what is required of 

health library and knowledge staff”  - 
Senior Library Assistant at an NHS Trust 

Library on using the PKSB for Health  

www.libraryservices.nhs.uk/pksb 
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The Learning Zone 

Signposting learning resources to support professional 

development 

http://kfh.libraryservices.nhs.uk/learning-zone/ 

From May 2016 – 

February 2017  

2,381 visitors 

6,758 unique page views  

Hot Topics: 

Marketing and 

Promotion  

Advanced/ Basic 

Searching 

Knowledge 

Management   

CILIP PKSB 

Critical Appraisal 

 



Talent management toolkit 

• Guides for interviewers   

and interviewees 

• A talent grid 

• Podcasts and 

presentations 

• Awareness; training rolled 

out to 160 LKS staff 

 

“Our NHS sustainability and 
success is dependent on 
having the right people with 
the right skills in the right 
roles – with the right 
behaviours and values.” 

 

NHS Leadership Academy 

 http://kfh.libraryservices.nhs.uk/talent-management-toolkit/ 



Leadership in practice 

• Working in partnership with 

CILIP 

• 1 year programme 

• Practical focus plus project 

work to support Knowledge 

for Healthcare 

• First cohort of 24 completed 

Feb 2017 

• New cohort – recruiting in 

early summer 2017 

“an opportunity for not 

only superb networking 

… crucial time out …to 

reflect and a blended 

learning structure, but 

also a coherent set of 

tools with which to better 

understand and develop 

my own leadership 

style.” 

Chris Johns 



Senior management development 

• Bespoke development 

programme for senior staff 

• Aim to strengthen 

professional cohesion 

• Mix of personal and 

professional development 

• 6 month intensive programme 

• 15 participants – starts next 

week! 

 

 



Coming Soon 

 

• Mobilising evidence and organisational  

knowledge – regional workshops to explore new 

KM tools and build confidence 

 

• Information for the public, patients and carers – 

ditto! 



HEE LKS Policy 
The first policy since HSG 97(47) 

http://kfh.libraryservices.nhs.uk/nhs-lks-policy/ 

 

• Enabling all NHS workforce members to freely access library and 

knowledge services so that they can use the right knowledge 

and evidence to achieve excellent healthcare and health 

improvement.  

• Developing NHS librarians and knowledge specialists to use 

their expertise to mobilise evidence obtained from research and 

organisational knowledge to underpin decision-making in the 

National Health Service in England  

• Developing NHS library and knowledge services into a coherent 

national service that is proactive and focussed on the knowledge 

needs of the NHS and its workforce .  

 

@NHS_HealthEdEng      #HEELKS #aMilliondecisions 
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#AMillionDecisions 

Joint campaign by HEE and CILIP, launched  30th January: 

 

•  #AMillionDecisions highlights the role of librarians and knowledge 

specialists in delivering evidence to support more than a million 

decisions a day across the healthcare sector. 

• Raises awareness amongst health organisations that “the use in the 

health service of evidence obtained from research” is a legal 

requirement under the Health and Social Care Act 2012. 

• Official launch was extremely wide-reaching with over a million 

impressions for the #amilliondecisions hashtag  

http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted
http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted


Communication, communication, communication 

 

• http://kfh.libraryservices.nhs.uk/ 

• Articles 

• Newsletter 

• Meetings and conferences 

presentations 

• www.libraryservices.nhs.uk 

• Twitter 

• And… 

 

 

 

 

@NHS_HealthEdEng      #HEELKS 

http://kfh.libraryservices.nhs.uk/
http://www.libraryservices.nhs.uk/


@NHS_HealthEdEng      #HEELKS 

Questions? 

Blog: http://kfh.libraryservices.nhs.uk/ 

http://kfh.libraryservices.nhs.uk/

